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INTRODUCTION - LAURA SYMMONS

» Development Director @ Launch It

» 10 years fundraising experience

» Raising £500k - £1m p/a

* Launch It — charity, young people 18-30 to start
and grow a business, workspace, mentoring and
training

 Who are you?

» Type of business, when started, experience of
fundraising
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AGENDA

* Types of funding

Building your funding strategy
Finding opportunities

Writing strong applications
Using Al in fundraising
Staying organised

Securing & managing funding
Task — your fundraising
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WHAT YOU WILL LEARN

By the end of the session, you should be able to:

* Clearly explain what you do and what you need
funding for

 |dentify 2—-3 funding routes that are right for
your organisation

* Find relevant funding opportunities
independently

 Start writing a strong, tailored funding
application
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MAIN TYPES OF FUNDING

Grants
= Trusts & foundations, corporates, government,
local authority
= Usually project-based and impact-focused

Earned Income
= Selling products or services
= Key for long-term sustainability

Donations & Crowdfunding
» Public and individual giving, campaigns,
community support
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MAIN TYPES OF FUNDING

Private sector
» ESG / CSR budgets — social impact
= Sponsorship
= Volunteering

Contracts & Commissioning
= Paid delivery of services (often via local
authorities or partners)
= More structured and competitive

Investment (for some)
= |[oans or social investment - repayment
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FUNDRAISING STRATEGY

Start with your goal — know how much income you need
overall, then break it down into:

= Earned income

= 3-4 realistic funding opportunities

Set clear targets for each income stream
Be clear on your impact story:

= The problem you're solving, how you solve it, the
difference you make
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FUNDRAISING STRATEGY

Package your work into fundable offers:
= Turn what you do into clear programmes/products (e.g. incubator, training,

academies)

Sell the package, not change your mission:
= Adapt how you present your work to different funders

= Don't change what you do — change how you frame it
= (Can you work in partnership?

Align programmes to funding opportunities:
= Shape elements of delivery to match funder priorities (e.g. digital skills, financial

education)

Different funders = different hooks:
= Corporates, trusts, and foundations will all respond to different aspects of your work
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FOCUS FOR TODAY

Key open-access funding sources

Grants
= Trusts & foundations, corporate
foundations, local authority grants,
community funding

A

LAUNCH IT
FounderFinance Academy




TYPE OF FUNDING

Restricted funding — for a specific project
or activity

Unrestricted funding — for your core costs,
salaries, keeping the lights on, day to day
activities

Capital funding — for equipment, buildings,
not day to day running costs
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FINDING FUNDING OPPORTUNITIES

= Charity Excellence = UK Fundraising

= |London City Hall = Griin database

= | ocal Community Foundation = Grants Online

= | ocal council websites = Small business grants

= Action Funder = Find a grant — government grants

= Unltd & SSE = |udlow Funding Enquiry Gateway
LAUNC%’
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Read the criteria
carefully — save
yourself time by
checking if you're
eligible

Be clear and simple
— Nno jargon

Be specific about

your impact - who
you help, how, and
what changes

WRITING A STRONG APPLICATION

Read the question
and follow
instructions -
answer what's
asked, check
attachments

Show the need -
explain the problem
and why critical
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WRITING A STRONG APPLICATION

A
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Back it up with
evidence - stats,
examples, case
studies

Explain your
solution clearly -
what you do and
why it works

Show credibility —

name drop

FounderFinance Academy

Be realistic -
achievable plans,
clear timelines,
sensible budgets

Tailor each
application

Get someone to
read through and
submit early




USING Al
Do:

= Check or improve your writing
= (Getting word counts down

= Helping you to think of ideas
= Find funding

Don't:

= Believe everything!

= Write full fundraising applications

= Put in personal or sensitive information
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RECORD KEEPING & RELATIONSHIPS

Grant Applications Spreadsheet with tabs:
= Applications submitted— outcome, amount, project, reporting date
= Pipeline— opens, deadline, project

After you secure funding
= Monitoring, evaluation, and demonstrating impact
= Managing relationships with funders
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QUICK TASK - DEFINE YOUR FUNDABLE IDEA

& Your fundable idea:
= What do you want funding for? (a specific
activity or project)

& Then add:
=  What do you do? (1 sentence)
=  Who do you help?
=  What problem are you solving?
=  Which 2 funding types best fit your idea?

= Trust and Foundation grants Earned income

= Corporate / private sector = Local/community funding
= Donations and Crowdfunding = Public sector contracts

Other
N
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FURTHER SUPPORT

= UnLtd

Funding + coaching + mentoring for early-stage social
entrepreneurs

= School for Social Entrepreneurs (SSE)

Courses, workshops, and funding support programmes in
collaboration with PwC

= Social Enterprise UK
Sector body, resources, events, and networks
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Ask a Dragon: Live with Richard Farleigh

Q&A with Launch It Ambassador Richard Farleigh to wrap up
the Launch It Founder Finance Academy programme. As a BBC
Dragon and experienced investor, Richard will be answering
your burning questions on all things business finance, sharing
practical insights drawn from years of backing and building
successful ventures.

---------------
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